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Ametida'a: oldet,citizens are bettereddcated;',andlonger
. .

lived than ever, befce.!:TThee are-mOte:Ofthen:than eyerbefore. By the
year 2000idaiOgraphets:Ttedic

t
the pOpulatiOnoldet than65 will,incea.se.

by 2,5:-PetdenteYery aixth:AMetican:will::be atleast65. These-Menf:and
Women:have greater expectatiOba .for:continued'independentlAying.'*-They ut
gently need to usetheirWealth ofilowledge and e)tperienceatoremain-Pro
dUctiVe,'andthe-nation heeds theni,-toO. i'''', e

In response ,to :thOseneeda,-,the.American-AsseciationCommunitY.- and
Junior, Colleges, with'fUnding froM'.the:IthministtatiOn OnAging:Of: theli!S:'.'
Department of Health and RUMan 8etiricee,Conducted a:.project from-:September
1980 to:May:L982.f.to demoneiratejthat*entrepr'eneurshiP canbeHa realistys
Choicajor persona aged..55-,years:and_older Who want continued involvement
in economic activities after retirement. , -:Ten community collegep-infi.ye
states' partiCipated:in the project by offering training and suppottert,
yices:tO.Older PO4onsHinterestectin explOrinCamall buaineasHqP0ottuni-...:'
ties.

This pubLicationand the 'companion Student- Guidebook were-deyeloPedjOr
uae in the. project)! These, now areavailableto...help',01,nstrn4ors-anditu-
Hdents Of:.any ege:to:bettet Undet4and 'sielfHemployMent anUsmali'business
ownership as a career option, or as a soutceof:supOldthental income beyond.
.pepsion:ptoyipions andSocial:Secutity.

- America's :?Communitytechnical, and junior colleges, with a.tradition
bf.community service for:Citizena:pf:pliagedHare:ideally'Sitnated:tO4r97_
vide. instruction and gUidanceto-indiyiduila challenged by the oppottuni-.
"ti s our society"efferSto those with initiative, energy, and thejoreaight
to acquire adequate preparation before lannChing into.neW activities.. We
hope; that thia;:infOrMatiOn.:Will'heIp both4insttuCtbisand_atudenta:, and we
Wiah.t6.all who undertake'ne4 ventures a aense of petaonal fulfillment a
well as material success. ,

AACJC gratefully acknowledges the'assistanCe:Of many colleges and indl
,

yiduals in preparing this publication, notably Margaret (Peg) Kinnison;
AACJC 'project 'ditector; Wendy-Paxton, prOjeCt secretary MarciaWilkins,
project officer, Administration on Aging; and the following 'prOgraM'cOor-

,ainatorsAat each of the college deMonsttation

Ben Aldamai Jr" NeYatrO College, Texas.
Kel BaMford, BrOokdale Community.C011egelew:Jetsey.
jerry:Leadhard, CfackamWCOmmunity 'c011ege,,Oregon.
Raul Munoz, E1 ya6OCommunity College, Texad
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The Anstructor's Guide';for, the program has teen designed to help you
prepare and teach, courses for older persons who want to know how to start a,
small busfness. -° A

e ,
Included, in the Student Guidebook: instrUctional materials are learning

objectiVes for your students, suggested instructional activities, and sam7
ple materials to use As you plan each. session in the, course,: we suggest

u.that yo use your own resources to gather :samples of local. business. activi-
ties operated by older persons; identify-regulatory policy !and tax informt-
tion, locate guest speakers, develop case, studies, and prepare examples. to-.
illustrate. key points..

Your students will, come to the course with different goals and "needs.
Some will have al good idea of the rewards and risks of going into business
on their ,own as mell as ai tentative idea about the businesses -they plan to
undertake. Some may havel, begun to perceive their own relevant strengths
and weaknesses and may come seeking help to' overcome these drawbacks.

':Other ,students, however, will feel they need a thorough introductory
course; they want immersion in the whole subject of business opetations.,
Still others simply may want to practice a craft or offer a service. They
envision a small-scale operation and a correspondingly limited income that
will satisfy .a _creative instinct or bring them into contact with people
without growing beyond the point' at which they can personally manage the
business operatifbn.

p

The. Instructor's Guide and Student Guidebook are flexible. Ttiey are
meant to accommodate these many learning objectives and to guide the stu,-
detat's learning rather- than provide a rigid map of specific prOoedures and
requirements. Many of the details have 'purposely been left up <,to you so
that you can Sdapt the course to 'your' teaching style and to the patticular
community from which your students come.

,A basic list of materials predented for each sesSion in the Student
Guidebook _The booklets, checklists, sample forms, .case problems, etc.,
provide resources for each session. We trust that as the instructor, you
will draw upon 'other, resources, such as cthe 'writing of S_teinhoff 'or
Siropolis and other business texts, to round out the student's home and
Class activities. Most texts contain case studies that can be used or mod-
_ified for,thelspecific topic being covered. Case studies can be-an impor-
tant teaching tool because they allow students to apply their learning to a
practical situation and gain confidence in confronting "real life". prob-
lems. Rather than burden this text with an overabundance of case studies,
however; we have' chosen' to indicate those topics' for which case studies are
most- appropriate and have left it to your diScretion to Select examples.

The course. will acquaint students with the real requirements of de-,

veloping and operating a small business.., With this knoWledge, some stu-,
dents may decide not to go further. Others will have a better chance 'for
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success. Whether,a student goes into bu4ness or not, the value of ;-the..
coUrsewillhaveAeen incOming:to-,undetstand, in advance, the chaklengeof,
investing money nd reboUrces.

AnOther,goal of the' 'Smal113usinese course is to.impressupon students
the 'need, for lifelOngjearning aPproaChto;.deyelOpingHthe :skillsthey-
must_hava.to-:ru- 4Jemgil businesse A'heY.A.should: be Made,dware.of:biher cdt&-
munity resource that,can he 15 nein:continue to learn.

.

Twoof the 4ajor Ob'jeCtiVeS f thiOpma11:-BusinesiCoUrse.are:::

(1) E ch student develop a reasonableHbusineSs plan.

(2) g ch studentAevelbp an adequate and Wellprepared
1 an pa:ckage...

The-planning effort will help tudengs toportout their alues,nd Objec-v and
tivesand WiiI:ensure that:theThav&::anticipated many Of_th0A)otAntial/ob7
stacles-in thepath to asuCCesSfulbliSines6. A realistid:..loan application
package will h-elp :.students:to,present:themselVes. in the: favorable
light to. ,a loan officer:. With these 111:411ace,:thestudent.,Will embark on

or her business venture with a: soUndfoundation.:



Older people in +merica increasingly' are restive abo4 retirement, and
they are 'challenging commonly held stereotypes about the interests, capaci-
tie,s, -and preferences .of older people. 4

'

_Continued high rates of inflation over ;many yearS have caused many.
older people to. doubt whether they .hai;re accumulated. or still could atcumu-
late -enough retirement income to.. support themselves and their -spouses in

e their retirement years:- Many that 'they, will outlast their. re-:
\. sources and become, .a charge upon?. their, children or the pUblic Welfare..

Linked, tp this concern is the fact that older people are ,living longer and
' \are in better .physibal and mental "henith,than' was !tile ',case with their' par-

ents? generation..

These faciors are ., causing many older people, ages 50-70 (and even
older), and some policy7makers in. the public and _private . tors, -to re
examine their thinking about the roles of older people in Oc ety. It is
clear' that the subject :of age in relation to work and retireme t is coming
alive\ at an issue for the 1980's and beyond. In part-ial response' to . the
issue,\Congress outlawed forced retirement befor age 70 in prix te,. 'state,

..,

e.and local entploymdnt; the federal government and some, .state and local goii-
\

\

..

ernments have removed all age-based retirement requireMenti.

Some older pedple link the fact of longer ;life expectancy to steadily
? 7 rising living costs and. see the combination producing ,calathity f r ' them.

' They envision added yenrs of' retirement and idleness leading to gro ng fi-
,nancial dependency Other link added years and better health and ee the

/ combination for, them the dpportunity to . continue active. lives'
They regard "extra years as time to :gain more retirement Iincome refs urces
that could helP,.theM -avoid; delay, or reduce financial! dependency. :0 *owing

numbers of those who see t opportunity side of longer, life 'tare sc uting
ideas for staying prpductive and enlarging their incOmej. . Soine are simply
not retiring °from' their current jobs;- "others, p.lread4 retired', are lboking
for full- or patt-time jobs *Still others Want to ble',t-4ir own boss.- They
are wondering about small business opportunities as [Sae- Pipprieto s,. as
members of partnerships, or as investors. . ; ' . ; i

1 1

It is important to, recognize that exploring small ;business opp
exploring Some. older people at

rtuni-
ties is just that
smell business idea, or they already are clear about:' hat they want to do..

--- .

,Before starting, however, they feel they need to learn, Mdre about 'Thhat such
an initiative will require. Still others in their 'drily fifties land not
yet retired may be rest_ leis in their current jobs. or c4reerS, and slay have
the idea of commencing a search for an alternative futUre through /a small
business. Some, after exploring the matter, will 4e4ide not to Proceed,
possibly because the capital, they have is insuffitient; of because they
conclude that the requirements, of starting and rumang a bUdiness ( are too
much for them to handle. ,, ' t
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You will find great' unevenness in the capacities and experience of your'older students. The first fact . about older people is that they do not
readily fit' into convenient, generalized Categories. While, they are often
the sub jec t of negative stereotypes , elen observations discredit
such crude generalizations. In learning capacity, ; in willingness to try

;.new things, in energy levels, and in their ability to , get along with
others, older people are spread along ,every ppint in the spectrum. Simi-larly, their experiences in business affairs range widely. Some appear. /perky arid quite lively; others may seem .dull. Some of those who appear
dull may simply be afraid. or worried about what they have gotten themselves
into 'You must draw them out without frightening them or focusing too much
individual attention on them., That could etbarrass them and. cause them to
give up.

!r's

One generalization about older people does' seem to have validity.
After years of being in the hard business of 1.1.virig and surviving, they. of-
ten can see. through someone who is bluffinetiiJ trying to operate beyond, his 4or' her depth. If an instructor is :,:..;nprepared, iS using poor examples', Or
dbes not respond forthrightly to v lid queitions, older Students. will spot
this' quickly. Moreover, they .w 1 likely be blunt in describing stich::de;-
ception when it is practiced na them. Also, remember that these are people.
who regard themselves as chancetakers. 'Having signed 'up for, the- Small
Business' Course, the a serious in their hopes to 'obtain worthwhile re-..sults from their in estment of time and This quality about older
people is important to -you-aa-:irietriktor, not only in terms of yotr :.own
performance;- but-also as a guide to you in the types of people you bring, in
as experts and t%a credibility you and they. proje'et.

r

As in the case- of younger students; older students need to be kept f0-7
cused. They must not be, allowed to bluff you Some will try. Some
attempt to parade knowledge or experience. .Sometinies' their experiences may
be valuable and should bej---Ah;ared with the other students, in other Cases,
their experiences, may be, o-interesting but not relevant t the partiicular
class project on" which you are trying to focus, everyone's attentions Ypu
will !lake the critical choices in these mateers, and you will slo so with
authority 'to establisff your credibility for the future.

Also, as in the case of younger students, older students need to
paced so tat they stretch their intellectual capacities" and performanc
It 'is eafecially important that they prove to themselves that they are
pable of moving progressively through all of the successive challengesfof
the course. Remember, most of these People have not, been in school .°
under discipliped study requirements .f.or many, years. They,.will be subj Ctv
to 'strong self-doubts and perhps fears of incapacity and failure both inclass and later in business.

One final point: the older people you have as your students' 'clea y
will be 'working against great odds. Some of them will have been subjectatit
discouragement from, their famifies or friends in the matters of going in 4o
business, risking savings and other assets, and going back to school. Even
fellow students, lnthinkingly, may' treat each other in the p.ontext of the



negatiYe _stereotyped' commonly used to characterize older people.- Sometimes
the older students may come back from homework assignments discouraged, or
they may have bad their .ideas/ put down by lending agencies or oters.to
whom tily4 have gone for 'advice or support: You, as instructor, are going
to be a critical factor in helping them decide whether to proceed. You
will -need to . help them put their experiences into a proper perspective.
Most important of all, you must try to get .them to understand that con
fronting problems and working to solye ,them is the key thing they will do
if. they become small business operators. Their recognition 'of this basic
requirement and their development of a healthy response to it is the chief

. thing you can teach them.



INFORMATION FOR PLANNING AND TEACHING

To help yOu get the most sat of the Instructor's Guide,-,14 have put_to7
, _.

gether the following information to help you plan and teach the beat course
possible.

,..,
.

,

The Student Guideb ok.is designed -to reinforce and supplement the -stu-
dent'sdent's classroom learns :Italso'can'serve as a valuable reference when
the Student has completed the .course, ';Aacti of the Guidebook units Includes:

Ps

-The- purpose and objectives. Si)atements. - The state-
ments explain the focus of the .unit and what :shOuld
be learned.from it.

. ,

2. 'The-unit. summary.. This is the Substantive part of
'the Guidebook. It highlights important topics in the
unit. '

The {guidebook also includes supplemental informatiOn sheets. emphasizing im-
-portant subtopics and assignment sheets for therstudent totcoMplett to re-,

infcirce class` materials.. Someofthe Astignments may be. done:_4Uring class;
.others can be'dOne at, home...:

Handouts as;Teachrag Tools

The use of.handguts or printed materials that stUdenton:take .With
them is very important. you.,. can develd0 simple worksheets anti , checklists
that capture7key points you' want: to-Makes:andhelp students tolleceand.Ot-:
ganize the informatiOn they need for Aeciaion-making.-liarksheets: and
checklists.also ,cane help you'plafi.4aUrclatses to be SUree0h,seSsion:fo-,-,
-cuses on practical, application--oriented.,detaitsit tou'maylind it helpful'
to make copies of documents you are working *land hand:them out to stu-.,
dents in advance This:techaique WillhelptY4W,see exactly: what you are
referring to and:providesa convenient :eotake:notes::".

poo.
, e (

Maintaining Interest <

Many of the students taking.the course will. be highly;,Mativated because
they want all the help they can get to Sticcessfullystari and maintain
their smalLbusinesseS. Some wilIhave,had. prior'businesaexperiende and
will be taking the Course either to See what is new by way of requirements
or to brush up skills that have g e long unusech In addition, ,the very
nature of'the audience alder:persons.--tmeana that many of your students
will have had'a lifetime of experiences useful to the small business mana,-

- ger. To maintain the intitial high motivation your Students brihg.:to
class, you should provide. frequent opportunities for them to compare and



contrast their life, experiences with.the new tasks confronting them. Even
duririg lectures,' seek their' input and' participation often. You also. Can
provide- adequate time and situations for Students to express their fears:
concerns ',' and questions '42.- and to get, some answers before. they have to
stact out on their own.:

Allowing- for student input is important but= not the only way: te keep
motivation ,high.

\

;Focus,. your .class sessions -pn practical, application--
Oriented. details rather than eheory....14benever.!poSeible,- have:peoPlefrom
the community -who :'llaVe had successful track' reCerds in small :busitees4s
available _in:Class. to ,diecues, highlight, Clatifk; translate, and. evaluate
content,..

, ' ',,

!TA . ,

. ,
,

You ,-elso should ens e that all activitie in eachseS'Sion. of yqur
.

Small Bueiness'CourSe have clearly stated:purposes that are directed toward
helping thestudent _succeed in ,small business.

WhildenriClitherit activities may be enjoyable to present, with the .short
time available for the course, it is important- to make certain that sill-
:denescan readily relate each activity:: to making them suCcessfUl: in their
own situation._

Cues; Speakers

GUest speakers or panels of guest speakers-can be of great help in mak-
ing the course a meaningful experience for your students. As- an instructor
in .a community college, you cannot, overlook the lieking with and wise use
of community resources. LoCal businese or professional groups can recoth-
mend qualified persons to speak on taxes, zoning, marketing, and -other
topics related to entrepreneurship and small business. Other faculty Mem7.
bers are ="`a good source of ideas for guest speakers. Often your best guest
speakeri will be from the businesses you deal with everyday. While the
_owner of a particular business may be reluctant to speak to your clais, a
short discussion with that-person might give you good examples for your own
class lectures or :leid you to another persian in small businsi,'.7ho will do
an excellent job for you.

For additional information on arranging for guest speakers see the se6-1
tion entitled, "Using Outside Resource People.r

Films

are 4inother way of making the class exPeriehce both interesting'
and iraluablelor your students. You can use filth6 ,instead Ofa, lecture to
communicate infOrmatiOn, to illustrate, .or to develoPettitUdes You may
have certain films you especially:" like and other faculty at your college
m4-chow of. excellent films; 'You also can get help froth your college
brary or: media ':cent

-A 13,



Overhead Transparencies
-

You should plan-to makean&use overhead transparencieswiththismell.
Businese Course. USing tratisParencieialrowe:you to prePare7yourvisuils-
in advance,- keep yournotes'-and ilfuStrations fnr.littUrereferenCe or'...

..
repetition in class, and to face the clasaf-'at the timOrOuareWriting.

,or,pOinting outicime speCific point.-- 4403fwhiCh are dif cult: to, do

lie
when using a :chalkboard. -You can-even, write lecture notes on:t cardboard,.' /,
frame around the transparency foi your,perSonaL4eferenceOverhOsitrans7 ..

parencies-are an excellent'way-of-makingsure,-your studentsHare focusing
attention :Whelp you want it. Contact your college aUdioviSuat staff for'
help;with'audiovisual'aids. . -

-

Offering Students More Help
I .

Throughout the Small-Business Course, you are -likely to find students
who'want.additionalhelpYou may beabletoshelp some of these students
simPly.2hy adding:*.littleektra content during:the next claSS,seasion or: in
-abrieftheetingaiter class. Others require:MoreheipthinyoU:Iave
time to give or will need:.help(in areas outside your exPertise:YoU,should
be-A3refiaredtoefer. these individualt-toapPreptiate lOcalteSoUrCes such

..46i.:othet.jiCultyCOUnSeling centersiKOWACE,SBAChamber of 'ComMerce,
:Senior citizena4roupai-EConomic DevelOOmentAuthority, and'othere.

-It;also is iMpOrtant that'-you emphasize checkpoints.: that,,the students.-
Can use afterthe do*se completed to preVentthem from getting in over:

financially, emotionally, or phYpidally. You:.,can helpthemto*
Uevaluate realisticallythe demands and. oUgoingintosmalthuai--

to identify strategies for oVercoMingtheir Weaknesses before those
:weaknesseaSeriedalThUrttheir:buainesses::(fOr:InstanCe, adding a partner,
hiring professional ser.Videa,.2401ting their hUsinesses), and .to make:Sure
theyare.awareofAocal services_ available to help small busineas'People

,--

You even may want to make plans to bring the students together from
time to time or to communicate with them through a newsletter after the
course is completed. This will keep them from feeling isolated and may en-
courage them to ask questions -or seek help before they run into ..serious
problemswith their business ventures. /Also, you may get feedback from
them that will help you reshape the course content or validate whit you are
offering.

Tests and .Quizzes

There are no formal tests and quizzes 'designed for this course. Testa
and,,quizzes can be very, threatening to the older student and'can create an
atmosphere of' fear. Actually, one of the best tests of what a person has
learned from the training is evidence of success as =a small business owner.
HoWever, studentado need ways of evaluating how they are doing as they
-proceed through the,course. (One way of providing this is for you to pre-

8



pare shirt self- quizzes that the. student "tan attempt-at'hote. Do not col:-

lect the quizzes and let students, have` the answers to, check their_wOrk as

soon as:they haVe 'finished the assignment, If atudents.have.diffiCillty,
theyWill feel more comfortable asking :you-for.help because they are:: not

being threatened by 'a "grade. You can -Makeup theAuestions,for these
quizzes directly from thelearning:objectives.

. . ,

Another evaluation tool'yOU can use iathe'assignment to. prepare Tart

of thejOginess Encourage your studeiits to do a' thorough andcarefill.

job with these assignments. Ask them 'te.;4eMonstrate all they'have learned

in` the course seaaiona:. You can ask theta to voluntarilyitirn them infOr
your ,comments. ThnceatUdents.know you will .not be 'giving grades, most will

:WelConie'the chance forjeedback.. By looking. at thesebUsinees Tlans as
theydevelop, you will be able to -,get a very good A.A6 of hOw'well'yours
students are,mastering the learning objectives. . ,

15



A!
USING OUTSIDE,RESOURCE-PEOPLE

Using.outside resource people requires careful advande planning. The

f011owing-stepsTand'actiVities may make presentations by Outside resource,
peOple more effectiVe classroom experiences..

I. Determine Behavioral-Objectivea,
. .

A. The instructor should determine the objectives for the .

.:11nit to ensue that needs .of the students `are taken
into account. ..'Sometimes the instructermay'work
the outside resource- persen to ',determine the-:Objec-
tives jointly.

The objectives-of'the Unit shOUld be.deVelOped-tcmeet
the needs of tht students, not the interests.. of the
outside, resource person.

r

. .

New objectives and relate&cUrrieulOM:jmateriSls'need
not be developed;'- instructors can select objectives,
content, and materials from the existing curricUltim.'

II. -f Agree on'a Contract With the Outside Resource Person.

A. FOrMally agrees-on a contract, including:appropriSte.
sighstureS, to ensure that.: there is a clear agree -
ment On expectations,andobligstions of all parties.

The contract should specify at least the following:

1. The topics and behavioral 'objectives to be
addresSed.'

2. The resources available or needed.

Any.:epecial requirepents fpr lesson plans,
testing, Or:handout0.--

. The place, time, and date of the- session(s).

. Responsibility (including financial 'obli -.

gations) printing of :Materials, :pr.,
paration:oUl7atidioyisUels, andprOVisionof-.:,
needed equipment. -T

6, Any:: honoraria for the outside resource

perseU.'_

7. Reimbursement for any expenses incurred
the outside resource person.
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III. Helping the Outside Resource Person. 'r

,
.

A. The outside resource person . can make a More mean-
ingful presentation if you provide information

abodt your students . or .she Feeds tb know;

. . .

1. How the inf omen.° to be presented fits ,
into the;siudents ' other: leardings . Or work

experiences
.
. .

1

. Wow this' specific presentatiod will be.,

used by the students. '

.

Number StUdentS whop will s'attend . the

presentat on and C ederal profile of the
gkoUp , retired;.- former.:7buSinese
Otgners, particular group dynamics,., etc.).

Discuss in advance' the , Smallt.aufiness Training
Course and imake:eure. the outside Fesource person
underStande- the course goals and objeCtives .

c

...Work with the outside resource person to 4eVelop (

exampleS that are meaningful for your students.

,

Before-the scheduled presentation, with yOur
students to deVaiop a list:: of AuestiOdS to. whlCh
the .claSS would'

i

ke the outside resource pIrson to ,

.g-reapOdd. .Make ur.e the outside resource person has
time to plan responses to the quebtions . ' . 1 '

...

., ..

. Provide the Outside resource person' with clear in"
Structions about where the preSentar ion' will be

helci,-:.:where to. : park, 9time needed ' to travel to the

a ita,.7atiy. ,special ,details 'about the room in whiCh

the 7'presentatiOn will be held; 4p

ERIC Clearinghouse for Junior Colleges

8118 filath-ScWceS Building
University of California
Los Angeles, California 90024
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